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Minutes of IEA Full Council Meeting held on 5-6 October, 2015   

Richard Doll Building, Oxford University, Oxford, UK 

 

Monday 5 October,  
2015 

  

Item Discussion Action 

Welcome and Call  to 
Order 

Valerie Beral, IEA President, called the IEA Council Meeting 
to order at 9:00am. 
 
The following were present: Valerie Beral (President), Vinod 
Srivastava (Secretary), Lorenzo Richiardi (Treasurer), 
Henrique Barros (President Elect), Cesar Victora (Past 
President), Newton Kumwenda (Africa Regional Councilor), 
Elisabete Weiderpass (Europe Regional Councilor), Umesh 
Kapil (South East Asia Regional Councilor), Maria Clara 
Restrepo-Mendez (ECE Representative),  Ellen Gioielli (CEO, 
FirstPoint), Shah Ebrahim (IJE Co-Editor, 5 October), George 
Davey Smith (IJE Co-Editor, pm 5 October), Sue Thorn (Sue 
Thorn Consulting Ltd, 5 October) and Allen Stevens (OUP 
Editor, pm 5 October).  Anthony LaMontagna (Western 
Pacific Regional Councilor) joined the meeting in the 
mornings through a conference call.   
 
Salim Adib (Eastern Mediterranean Regional Councilor) 
planned to join by conference call, but his connection failed. 
Rita Barradas Barata (Latin America & Caribbean Regional 
Councilor), Nancy Krieger (North American Regional 
Councilor) and Peter Kralka (FirstPoint) sent apologies. 
Council asked Ellen Gioielli to convey to Peter Kralka its best 
wishes for a speedy recovery. 

 

Review of Minutes 
and Actions from 
Anchorage Council 
Meeting in August 
2014, and EC 
Teleconference in 
April 2015   

The last full IEA Council meeting was held in Anchorage, 
Alaska on 22-23 August, 2014 and was attended by all. The 
IEA EC meeting was scheduled to be held in Nepal on 27-28 
April, 2015 but was postponed due to a massive earthquake 
on 25 April, 2015.  The meeting was rescheduled for 28 April, 
2015 through teleconferencing.  
 
Council agreed the minutes, circulated earlier, of the 
meeting held in Anchorage on 22-23 August, 2014. It also 
agreed the minutes of the teleconference meeting on 28 
April, 2015, except for one correction: 
- After consultation with regional representatives, Council 
did not approve the proposed use of the acronym MENA (for 
the countries in the Middle East and North Africa) and 
agreed to revert back to the WHO acronym EMR (Eastern 
Mediterranean Region) and to include countries in North 

The acronym EMR to 
continue to be used.  
 
EMR countries should 
be re-grouped, as 
specified in the 
minutes. A revised list 
of countries included in 
each region should be 
added to the Appendix 
of IEA Handbook (VS). 
 
FirstPoint to ensure that 
IEA members in the 
EMR countries are 
reassigned to the 
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Africa (which had previously been included as part of the 
African Region) and to re-assign Pakistan to be part of South-
East Asia Region (Pakistan had previously been included as 
part of the Eastern Mediterranean Region).  

correct region 
(FirstPoint) 

President's Report Valerie Beral, IEA President, reported that the main issue for 
IEA since she became president was the declining cash 
reserves of the association. Annual expenditure in the last 6 
years had been an average of about $100,000 greater than 
annual income. She said that, according to the Treasurer’s 
projections, IEA could be bankrupt by 2018/19, if the 
imbalance between income and expenditure continued in 
the same way.  In April 2015, the EC had agreed that there 
needed to be an external independent audit of IEA’s 
finances and governance. Council needed to consider 
carefully the auditors’ reports and decide how to proceed. 

 

Secretary's Report, 
including IEA 
membership 

Vinod Srivastava, IEA Secretary, presented the report on IEA 
membership. At present there are about 1500 members of 
IEA. Membership numbers were highest in the USA, India, 
and Australia. There was concern that some mail is not 
reaching many IEA members, which could be due to a 
change in their email or postal address. This requires proper 
data cleaning by FirstPoint, in consultation with the 
Secretary and Regional Councillors, although there may be 
problems with respect to data protection. In order to restore 
many defaulters, it was decided that a reminder should be 
sent to all those who had not paid membership fees for 5 
years or longer.  
 
It was agreed there is a need for FirstPoint to share 
information with the Regional Councillors about new 
members joining the IEA, and that new members be sent an 
email when they join, as confirmation of their membership. 
 
Free membership for a year should be offered to all those 
registered for the IEA course in Nepal which had to be 
cancelled because of the earthquake. 
 
Council decided to discontinue the practice of offering free 
books on epidemiology to those joining IEA for 3 years or 
longer, but new members could be sent a link to an 
electronic version of the IEA Book “Field Trials of Health 
Interventions: a Toolbox,” which has been made available in 
open access. 

FirstPoint, in 
consultation with 
Secretary and Regional 
Councillors, to review 
the membership data 
every 6 months.  
Beforehand it is 
necessary to seek 
advice about potential 
problems about holding 
personal data wrt data 
protection rules. 
 
FirstPoint to send a 
reminder to those who 
defaulted for more than 
5 years. 
 
 
FirstPoint to arrange 
that new members 
receive an email 
message to confirm 
their membership, 
together with a link to 
the open-assess IEA 
book “Field Trials …a 
Toolbox.”   

President-Elect’s  
Report (including 
ECE report) 
 
 

Henrique Barros, IEA President-Elect and, Maria Clara 
Restrepo-Mendez (ECE Representative) discussed issues 
concerning the early career epidemiologists.  
 
The current ECE scheme is a pilot project.  At present ECE 
representatives are selected by Regional Councilors and 
there is no reliable way of identifying which IEA members 
who are eligible to be ECE members. HB agreed to establish 

HB to develop rules for 
identifying ECE 
members and 
procedure for election 
processed for ECE 
representatives.  
 
FirstPoint should record 
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criteria for membership of the ECE group. It was agreed that 
any person joining the ECE must be a member of IEA 
working for with less than 10 years in the field. There is also 
a need for FirstPoint to establish a date of termination of 
ECE membership after 10 years. Selection of ECE 
representatives should ultimately be done by election. 
 

the year when IEA 
members started their 
career (but how this is 
to be done needs 
clarifying) and to 
generate a report on 
ECE members. 

Past President’s 
Report 

Cesar Victora, the IEA Past President, reported on progress 
with Countdown for MDGs, which are now coming to an end. 
He also reported plans for the 2015 SDGs. Council agreed that 
Cesar should continue representing IEA in these matters. 

 

Treasurer's Report Lorenzo Richiardi, the IEA Treasurer, presented a report on 
IEA finances, including annual income and expenses for 
2011-2014, and projections for 2015-17. The main sources of 
IEA income are royalties associated with IJE and membership 
dues. The Treasurer reported that there has been 
overspending by an average of about $100,000 during the 
period, leading to decrease in cash reserves from about 
$790,000 in 2011 to £540,000 in 2014. There had been a 
large loss (about $270,000) from WCE in Alaska.  Projections, 
if expenses remained as before, suggested that reserves 
would be $170,000 by 2017, and negative soon after. The 
Treasurer was congratulated on his work and asked to 
complete the report and make it available on the IEA 
website after new expenditure was agreed at the current 
Council meeting (no IEA Treasurer’s report has been 
produced since 2009). 
 
The Treasurer emphasised the need for proper guidelines for 
spending for WCE-2017 in Japan and suggested seeking 
sponsorships to avoid future problems.  The need for having 
a formal agreement between IEA and the organizers of WCE-
2017 was emphasised. It was noted that IEA Handbook 
states that the organisers of WCE should pay all councillors 
board and lodgings 

Treasurer to finalize his 
report after the Council 
meeting, circulate to 
councillors for comment 
and it should then be 
put on the IEA website. 
 
 
 
 
 
 
 
 
 
 
VB, HB and LR to 
monitor carefully costs 
for WCE-2017. 
ST to draft a formal 
agreement between IEA 
and the organizers of 
the WCE-2017 and WCE 
2020. 

Financial audit In order to make IEA finances transparent and accountable, 
the EC commissioned an external audit of financial 
procedures by Joyce & Company-CPA. The report submitted 
by the agency was discussed by the Council. The report 
identified issues including insufficient supporting 
documents, improper accounting for Regional IEA Group 
activities, and improper accounting for WCE expenses. The 
audit report also expressed concern over the lack of details 
of invoiced amounts provided by the editors of IJE. For US 
tax reasons a formal paper trail of agreement of expenses 
and of receipts submitted for payment was needed. 
 
The company also noted the large decrease in IEA cash 
reserves of IEA and recommended maintaining reserves at 
about 1.5 times the annual income (ie at about $750,000). 
Also, there was no clear definition of who had authority to 

Need for formal 
agreement and paper 
trail from budget 
request to payment, 
with receipts (special 
arrangements possible 
for people from low 
income countries) 
 
As far as is possible 
expense claims should 
be submitted in the 
same calendar year as 
the costs were incurred 
ST, VS & FirstPoint to 
develop a draft 
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approve various types of payment. 
 
 
To remain a registered charity one third of income must 
come from public support, with all sums over $5000 from 
one individual or organisation being discounted. Many 
societies do not discount their journal royalty, presumably 
because it consists of aggregated small sums, with the 
publisher acting as an agent to collect them. It was agreed 
that this needs to be investigated to identify how IEA can 
comply. FirstPoint are investigating use of a more specialist 
CPA. Other associations could be contacted for information. 
OUP could also be asked to make clear in their royalty 
statements that the total sum is aggregated from a number 
of  clients and that they are acting as an agent in this matter. 

authorisations policy for 
approval by the EC 
 
FirstPoint and ST to 
investigate how to 
comply with the ‘one 
third public support’ 
rule and ST to liaise with 
OUP as appropriate. 
 
FirstPoint and LR should 
look at line items in 
Firstpoint’s budget and 
come up with more 
appropriate headings 
and groupings of items.  

Governance review IEA has never been subject to a formal governance review 
before, yet it is good governance for a registered charity 
(which IEA is) to be so reviewed every 5 years. The IEA 
commissioned Sue Thorn Consulting Ltd to conduct an 
external independent audit of IEA governance and 
procedures. Her report noted many inconsistencies and lack 
of clarity about IEA activities, but pointed out that these are 
not uncommon for an organisation that began 60 years ago 
and had never been audited previously.   
 
She pointed out that the lack of a strategic plan (including a 
strategy and priority for expenditure) put IEA at risk 
financially and legally; and that IEA’s reputation could be 
damaged as a result. She recommended that IEA develop a 
strategic plan for IEA in general, and the IJE and WCE, and 
when agreed, put on the IEA website. 
 
She also pointed out various inconsistencies in the 
Constitution and Bylaws, as well as in other parts of the 
Handbook.  Some of these are internal contradictions, but 
some reflect that IEA’s requirements have moved on. 
Specific topics mentioned by Ms Thorn and agreed by 
Council to be included in the new governance documents 
are: clarification of membership categories, application 
procedures and grace period; flexible rules for running the 
regions to allow for varying requirements; provision for how 
to close IEA if ever needed; terms of reference for Council 
and committees and the need for an induction process for 
new Council members; a maximum of nine years for all 
terms of office (apart from President, which could be 6+9).  
 
Council agreed that the Constitution, Bylaws and Handbook 
should be revised to create a clear and consistent statement 
of how IEA will be governed in the years ahead. It is then 
important that IEA keeps to its own rules, which has not 

 
 
 
 
 
 
 
 
 
 
 
EC to prepare a 
Strategic Plan for IEA, 
IJE and WCE, to  put on 
the IEA website 
 
 
VS and ST to review 
inconsistencies in the 
the Constitution and 
Bylaws and recommend 
changes to Council. 
Changes would not 
necessarily be great, but 
updating was needed. 
The changes would 
have to be voted on at 
the IEA Business 
Meeting in 2017.  
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always been the case. 
 
She also pointed out that minutes of meetings and record 
keeping was poor. Minutes of previous Council or EC 
meetings were generally unavailable and the ones that were 
tended to be so brief that it was not possible to know the 
detail of what had been discussed or agreed. She 
recommended that minutes should include enough detail for 
Council in later years to follow key points and that all 
agendas, papers and minutes should be archived in a Council 
area of the web site, to ensure ongoing availability.  
 
She pointed out that was not clear whether of EEF, EEPE, 
courses, WCE, etc, were part of IEA or independent 
activities. It was agreed that in most cases these activities 
should be managed independently, subject to a written 
agreement, and funds provided could be described as an IEA 
grant. However, at present EEF itself is part of IEA and needs 
to be treated and branded accordingly. Once the 
relationship with WCE and regional event hosts has been 
regularized, IEA should establish whether it needs 
insurances (eg public liability, professional indemnity) and to 
take them out if necessary. 
 
Ms Thorn also pointed out that the policy on conflicts of 
interests was complex and omitted any mention of non-
commercial interests and also personal benefit.  
 
Council discussed these issues and agreed to sort them out 
by defining various procedures and putting all these 
documents in the “Council only Area” to be created on the 
IEA website. The website should also have a “Members 
Area” to be accessed by members only. Council members 
also felt the need for documents to be sent to new Council 
members for their orientation towards various IEA activities 
and procedures. 
 
It was agreed that, when the EC develops a Strategic Plan for 
IEA, IJE and WCE, it should include timelines for when 
specific actions are needed, and that these should be put on 
website. 

 
 
FirstPoint to establish a 
‘council area’ and 
‘member’s area’ for its 
website.  The ‘council 
area’ should include 
minutes of meetings, 
contracts, and other 
documents. VB and 
others to provide such 
documents when the 
area is established 
 
 
ST to provide a 
template agreement for 
‘IEA support’ to regional 
and other activities. 
 
 
ST and FirstPoint to 
evaluate need for 
insurance 

IEA Handbook Some of the Council members argued that the some of the 
items in the  Handbook needed to be put more logically, and 
inconsistencies needed to be resolved. Initial emphasis 
should be on putting the Constitution, Bylaws and rules 
together in one, easily accessible section, and putting the 
important historical information in a separate section.  

VS and ST to work to 
rearrange the content 
of the Handbook and 
resolve inconsistencies. 
 
 

IEA website, blogs, 
rapid response, 
archiving, etc 

The IEA website is currently hosted on a FirstPoint server, 
but managed by Kali Tal in Switzerland.  Council agreed that 
the website needed substantial revision, including the 
establishment of a ‘council only area’ and ‘members area’.  

Council members to 
send LR suggestions for 
the revised website. 
Kali Tal to be thanked 
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In order to make IEA website more effective, Council 
decided to handover its management to FirstPoint. The 
Council agreed to set up a ‘Communications Committee’ 
comprising LR, VS and FirstPoint to manage matters 
pertaining to the website to collect ideas, regional news and 
activities. 
 
 FirstPoint should begin revising the website in 2016. Council 
agreed a cost of $6800 for the work. The website should also 
make announcements on jobs/vacancies in the field of 
epidemiology for the benefit of members. It may also 
provide opportunity for putting advertisements and news in 
the field. The website should also provide information on 
opportunities for research grants for the benefit of its 
members. 
 
With a revised website there should be less need than 
before for regular newsletter.   

for her work, asked to 
pass access to the web 
site on to FirstPoint, and 
she should continue to 
be paid until the end of 
2015. 
 
FirstPoint to modernise 
the website during 
2016. 
 
 

Honorary 
Membership – 
Criteria for selection 

Council members expressed the need for developing criteria 
for Honorary Membership of IEA. EW, HB and LR agreed to 
do this. The committee will work out the eligibility criteria 
and submit the report in about 3 months. 
 
The Committee agreed to include Past Presidents and 
Richard Doll Prize winners as Honorary Members, as well as 
those who had rendered exemplary services to IEA for 
Honorary Membership of IEA. 

EW, HB and LR to 
prepare eligibility 
criteria for Honorary 
Membership 

Affiliation with WHO, 
relationship with 
EEPE (Europe), AEF 
(Africa) and INCLEN 
and nomination of 
Liaison Officers 

The Council thanked the Secretary for his efforts getting IEA 
reinstated as a WHO affiliate. Council nominated VS to be 
the IEA/ WHO Liaison Officer. The association of IEA with 
WHO in terms of Ethical Guidelines and Data Usage to 
continue. 
  
Members also stressed the need to remind organisers of 
WCE-2017 and of WCE-202 to invite their regional WHO 
officials to IEA World Congresses.  
 
In view of lack of progress recently with INCLEN, the Council 
decided to discontinue its association with INCLEN.  

VS to be listed as the 
WHO representative on 
the IJE  
 
 
 
Organizers of WCE-2017 
and WCE 2020 to invite 
the Regional WHO 
representative 

IEA open-access 
journal:  

Allen Stevens, OUP editor, gave a presentation on the 
proposed IEA Open Access Journal.  OUP is currently 
developing open-access journals, as the future of 
subscription journals is under threat. He enumerated the 
benefits which will eventually accrue to IEA from an open 
access journal. IEA rejects almost 90 percent of the articles 
received by IJE and an Open Access Journal may attract 
some of these articles. The open access journal would be co-
owned by IEA and OUP (with 50:50 share of profits and 
losses). The proposed frequency of the journal will be 6 
times a year and OUP will provide $10,000 for a scientific 
editor, and will fund the costs of a managing editor for it. 
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OUP suggested a contract with IEA for a period of 10 years, 
which is to be reviewed, with a break clause, after 5 years. 
 
Council agreed to go ahead with a provisional title ‘IJE-O’ for 
the journal. OUP offered its help in designing of the title and 
logo for the journal. However after the resignation of the 
editors of the IJE (see below) it was decided to postpone 
establishing IJE-O until new editors for the IJE were in place. 

 
 
 
Council agreed to 
postpone establishing 
an open-access journal 
until  new editors of the 
IJE are appointed 

IJE Shah made a presentation about the achievements and 
statistics of IJE. At the end of the presentation he said that, 
in view of the budget cuts, he and George had decided to 
resign from the editorship of IJE. They offered to stay as 
editors until the end of 2016, even with the reduced budget, 
if Council agreed. Council expressed its dismay at their 
decision. The meeting closed at around 5pm, and George 
and Shah said they would not attend the Council meeting 
the next day, but could be contacted by telephone.  
 
The following morning (6th October) Council discussed the 
implications of George and Shah’s resignation and agreed to 
ask them to stay on as editors until the end of 2016.  George 
and Shah were then telephoned. Council again expressed its 
regret that they had resigned and asked if they would 
continue as editors until the end of 2016 and be paid 
$170,000 for the work during 2016, to which they agreed. 
George and Shah asked if Council would confirm this offer in 
writing before the IJE Board Meeting on 9 October. Council 
wrote to George and Shah on 8 October thanking them for 
their enormous contribution to IJE and confirming that it 
was agreed that they should continue as IJE editors until the 
end of 2016.  
 
George and Shah asked that new editors be appointed by 
mid-2016, to overlap with them, as commissioning new 
articles would need to begin at least 4 months before the 
first 2017 issue (due to be published in February 2017). 
Council agreed to support the transition, as requested. 
George and Shah expressed concern that some of their staff 
might leave before the end of 2016. Council was advised 
that OUP would be able to provide administrative support, 
should their administrative staff leave. 
 
Council agreed that it needed to start the search for new 
editors as soon as possible, as well as appointing a formal 
Search Committee. Council agreed that the new editors 
should not receive more than $170,000 annually (given IEA’s 
current financial situation), and that about $50,000 should 
be budgeted for the overlap caused by the new editors 
starting in the middle of 2016. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Council to confirm in 
writing before 9 
October that it was 
agreed that George and 
Shah would continue as 
IJE editors until the end 
of 2016 (this has been 
done). 
 
 
 
Council aims to appoint 
a new IJE editor by mid-
2016. 
 
 
 
 
 
VB to appoint a Search 
Committee in line with 
procedures  in IEA 
Handbook, and to seek 
help from experts in the 
field. 

Tuesday, 6th October, 2015 
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Regional Councillors’ 
Report 

The Regional Councillors attending the meeting made a 
presentation of their regional activities. The Regional 
Councillors of EMR, WP and LAC could not attend this 
meeting but the reports submitted by them were discussed. 
NK informed the Council about a Regional Meeting to be 
held in Malawi in April 14-16, 2016 for which money had just 
been released.  UK, RC-SEA and EW, RC-Europe also 
presented their reports. CV briefed about the activities of 
LAC on behalf of RB, RC-LAC and activities of NA on behalf of 
NK. 
 
The other regional meetings are going to be held in Bangkok 
(SEA) in 2015 and Munich (ER), Alexandria (EMR) and Miami 
(NA) in 2016.  
  
Council requested clarification of the allocation of budgets 
for regional meetings and for this to be put in a tabular form 
and to be sent to all Regional Councillors 
 
Council also decided to provide an advance of $2500 to each 
Councillor in the beginning of each year. Requests for 
additional funds would require receipts showing that the 
$2500 had been spent and a budget for the additional costs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It was agreed that IEA 
allocation for regional 
meetings is $35,000 
annually to Africa 
region; and triennially 
$20,000 to South East 
Asia region and $10,000 
to LAC region. 

Epidemiological 
courses; regional and 
other meetings   

It was reported that Neil Pearce no longer wished to be the 
sole organiser of the IEA International Course. 
 
In the view of IEA’s financial situation it was agreed that any 
International Course would need substantial co-funding 
from elsewhere. The possibility of low-cost Regional Courses 
was discussed. Umesh, Regional Councillor for South East 
Asia, proposed a course in Bangladesh and requested for 
$5000 for it; Council agreed to provide a grant of this 
amount as a pilot project. 
 
It was agreed to discontinue supporting a Pre-Congress  
course before WCEs. 

Council will write to 
thanked Neil Pearce for 
successful organization 
of the last six courses. 

WCE - 2014 Alaska: 
accounts and 
publication of 
abstracts 

IEA spent about $270,000 for the Alaska World Congress. 
The congress s lost a further $200,000 and the organiser 
(Visions) became bankrupt.  As a result, many of the services 
the course organisers had agreed to provide, such as 
releasing videos of the talks and preparing a book of 
abstracts, did not happen as had been expected. One of the 
main reasons for these problems was the lack of a formal 
agreement between IEA and the organizers of the Alaska 
Congress. There was a payment of $10k outstanding to OUP 
for publication of the abstracts, which IEA is obliged to pay 
this. Council agreed that there were important lessons to 
learn for future IEA World Congresses.  

 

WCE - 2017 Saitama, 
Japan; and WCE - 
2020 Melbourne, 

Council members stressed the need for clear agreements 
between IEA and the organizers of future WCEs regarding 
who is expected to do what and financial arrangements.  In 

ST to draft an 
agreement for  WCE-
2017 at Saitama, Japan 
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Australia order to oversee the preparations of WCE-2017 at Saitama, 
Japan, EC representatives will visit the venue and arrange a 
meeting with the organizers sometime in the spring of 2016.  
 
Plans for WCE - 2020 in Melbourne, Australia are starting, 
and organisers will take note and plan to avoid past 
problems. 

& WCE 2020 Melbourne 
Some EC members to 
visit Saitama, Japan, in 
early 2016 

Any other business It was agreed that a telephone conference call with Council 
members should be held to discuss matters arising following 
the resignation of the IJE editors. 

 

 

 


